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Highlights of a busy and satisfactory 2019

■ Volume growth in all areas: Mortgage lending, bank lending and 

wealth management

■ Completion of two acquisitions: Sparinvest in Wealth Management 

and LR Realkredit in mortgage lending

■ Business profit of DKK 8.3bn - 23% higher than 2018

Profit before tax DKK 8.8bn including M&A gains

■ Strengthened our partnership with the partner banks in asset 

management, property valuation and IT

■ Changed organization and integration of staff in Wealth 

Management and Shared Valuation

■ Busy year with very high remortgaging activity for existing and new 

customers – reflected in both income and costs

■ Costs increasing 9% due to Sparinvest, Shared Valuation, 

compliance and high business activity, Cost:Income ratio 36.5% 



Winning the Double 2.0
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Satisfied and

loyal

full-service 

customers

Strong

Totalkredit

alliance

We want to expand 

Nykredit's

banking position

We want to secure 

Totalkredit's future 

position as market 

leader in home 

financing

We want to be the customer-owned, responsible financial 

provider for people and businesses all over Denmark

Satisfied and loyal 

full-service 

customers

Strong

Totalkredit

alliance



Sparinvest – an essential strategic element of Winning the Double 2.0
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Satisfied and

loyal

full-service 

customers

Strong

Totalkredit

alliance

Satisfied and loyal full-service customers 

through a strong wealth management setup offering a 

more attractive and broader product portfolio

A solid Totalkredit alliance through even stronger 

relationships with several small and medium-sized 

Totalkredit partner banks

Joint development and scaling benefits

strengthen Nykredit and our Totalkredit partner banks

Growth in Nykredit Strong partnership

■ Inflow of new full service retail 

customers 

■ Mortgage lending

■ Bank lending

■ Wealth Management

■ Joint Valuation

■ Sparinvest

■ IT platform

■ Growth in Totalkredit

LR Realkredit

■ Mortgage loan portfolio of DKK 22bn

■ Acquisition price below book value due 

to ownership structure

■ Nykredit booked income of DKK 564m 

in one-off gain from the acquisition



Our underlying business is doing well Growth in all business areas in 2019

* Including Secured home loans transferred to Totalkredit

Summary

■ We see significant volume growth in all our business units

■ Mortgage lending in Totalkredit and Nykredit grew 8% or DKK 92bn

■ 8% growth (DKK 6bn) in bank lending* driven by both retail and 

commercial customers

■ 59% growth in Assets under Management

Sparinvest contributed 48%

■ Nykredit is consistently attracting new full service retail customers

■ Acquisitions and integration of shared valuation services has not 

hindered organic growth in a busy year

■ Updated organisation

■ Significant strengthening of the strategic alliance with partner banks 

through Shared Valuation and acquisition of Sparinvest
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Mortgage lending Bank lending* AuM

+92bn
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+5bn

+125bn



Financial performance, credit and funding

CFO David Hellemann



Group financial highlights 2019 - Income

9,344
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* 

Net Interest Income

Net Fee Income

Trading and Investment 

portfolio

+1%

2,739 +40%

1,673

Driven higher by larger volumes and reduced by shift in mortgage product mix 

Very high remortgaging activity

Positive effect from bond spreads and share prices, negative from derivatives 

Wealth Management  

Income
1,610 +18% Sparinvest acquisition, inflow of funds and value adjustments drive AuM higher

Customer benefits & 

capitalisation costs
-710 +18%

Capitalisation costs broadly stable. Costs related to customer benefits increasing as 

timing of the payments and the contribution from Forenet Kredit do not match 

DKKm 2019

9,226

1,951

89

1,361

-604

2018

Total income 14,656 +22% 12,023



Group financial highlights 2019 – Costs and impairment charges
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Costs 5,347 +9%
Higher due to Sparinvest, Shared Valuation, compliance and increased business 

activity

Impairment charges 994 +261%
Credit quality remains sound. Increase in impairments to 7 bps primarily driven by 

technical and regulatory factors

DKKm 2019

4,890

380

2018

Business profit 8,314 +23% Satisfactory year6,753

Total income 14,656 +22% 12,023

Change in costs Impairments, DKKbn

Individual impairments

Technical, model and 

regulatory factors etc.

Reservations for 

business cycle 

expectations and 

industry specific factors
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2018 Sparinvest Cost
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2019Compliance Activity

5.3

4.9

0.5

0.1

0.4



Group financial highlights 2019 – Profit before tax
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* Return On Allocated Capital based on a proforma 16% CET1 ratio. Source: Nykredit company reports

Profit before tax 8,766 +25% Significantly better than expected at the beginning of the year

Legacy derivatives -112 - Small loss in 2019 despite large movements in interest rates during the year

DKKm 2019

7,033

280

2018

Badwill 564 - Acquisition of LR Realkredit-

Business profit 8,3146,753

ROAC* well above 8.5% target Profit after tax and ROE

■ Profit after tax of DKK 7.4bn

■ ROE 9.3%

■ ROAC of 12.4%

■ Proposed dividend of DKK 3.6bn
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Profit after tax 7,427 +285,792

Tax 1,340 +8%1,242



Business development – Bank lending and Wealth Management

Bank lending Bank lending up by 8%

Assets under Management, DKKbn

* Including Secured home loans transferred to Totalkredit
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■ Satisfactory inflow of new full service bank customers

■ 8% growth in bank lending* in 2019

■ Lending growth driven by corporate customers

■ Still muted demand for bank loans from households

127 137 

179 
211 

235 

101

2015 2016 2017 2018 2019

Wealth Management

■ Organic growth in AuM driven by both new funds and strong 

investment performance

■ Acquisition of Sparinvest with effect from 1 September 2019

2.7

2.5

C&IQ4/2018 Personal retail Business retail

66.7

0.0

Private Wealth 

Management

-0.4

Other Q4/2019

72.3

0.8

+8%



High activity and growing market share

Nykredit takes the lion’s share of the growth, DKKbn
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Business development – high activity and growth in mortgage lending

■ Significantly higher market share of new loans than on existing stock

■ Nykredit captured a large share of the growth in the mortgage market

■ Growing resilience in the portfolio

■ More even geographical distribution

■ Reduced credit and refinancing risk for Nykredit and lower churn

■ Lower interest rate risk for customers
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Private mortgage loans Entire mortgage market

Nykredit Others

73% 59%

+2 %-points +9 %-points +5 %-points

49%

Lending in Greater Copenhagen 

area and Eastern Jutland

Fixed-rate loans Repayment loans

48%
50%

31%

40%

54%

2016 2019

Totalkredit

↑ 300%

Personal

customers

↑ 245%

Corporate

customers

↑ 233%

Number of loan offers – 2019 vs. 2018

More resilient loan portfolio

73% 58%



Business development – impact of change in mortgage product mix

The development in the portfolio 
composition implies lower 

margins …

… which are compensated for by 
lending growth*…

…that leads to increasing Net 

Interest Income 
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* Does not include LR Realkredit

0.86%

0.92%
0.93%

0.86%

0.80%

Q4/2018

0.80%

Q1/2019

0.91%

0.86%

0.89%

0.80%

Q2/2019

0.90%

Q3/2019

0.86%

0.79%

0.86%

0.78%

Q4/2019

Totalkredits Partners

Nykredit Retail

Nykredit Commercial

20192016 2017 2018

8,747

9,006

9,226

9,344

2017 2018 20192016

1,237

1,108

1,136

1,168
+28

+32

+68
DKKbn DKKm
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Credit quality and housing market remain strong

The market for owner-occupied dwellings remains strong Turnover of owner-occupied dwellings (DKK '000 per quarter)

75-day mortgage arrears, % Real estate price development, DKK '000 per sqm

Source: Macrobond, Nykredit Group. Real estate prices and turnover are seasonally adjusted.

■ Turnover of owner-occupied dwellings remains robust

■ Tougher mortgage loan underwriting criteria and relatively high supply 

of newly built apartments are factors cooling the market for flats –

especially in Copenhagen

■ Macro-prudential measures seem to work as intended  

■ Danish GDP is growing healthily, and unemployment remains low

■ Mortgage arrears for loans to the agricultural sector have seen a slight 

decline, and write-offs have returned to normal levels
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Strong CET1 ratio and issuance of senior non-preferred debt

Capital development

■ REA has increased DKK 35bn, or 10% since end-2018

■ REA inflation driven by volume growth including LR Realkredit and changes to 

risk capital models

■ CET1 ratio declined 150bp to 19.5% driven by REA inflation, Sparinvest

acquisition and dividends

■ CET1 still significantly above capital policy of 15.5-16.5% CET1

■ In line with target of maintaining buffer for Basel IV impact

■ Basel buffer above capital policy target amounts to 300-400bp of CET1

Funding plans

■ Legislation requires Nykredit to increase the amount of bail-inable liabilities from 

currently DKK 120bn to 135-145bn by end-2021

■ DKK 1.7bn of the increase will be covered by refinancing old senior debt with 

senior non-preferred debt

■ Nykredit expects to issue DKK 20bn in senior debt during 2020 – primarily in 

SNP format of which DKK 7.5bn has been issued in January

■ Next quarterly refinancing auctions of covered bonds in February

■ Daily tap-issuance of covered bonds

Capital key figures

Nykredit Group End-2018 End-2019

Risk Exposure Amount (REA) 343.6bn 378.3bn

CET1 72.4bn 74.1bn

CET1 ratio 21.0% 19.5%

Total capital ratio 23.5% 22.4%

Leverage ratio 4.8% 4.4%

Pillar I 8.0 8.0

Pillar II 2.0 2.9

Solvency requirements 10.0 10.9

Nykredit Group maturity* profile, DKKbn

* For capital instruments first call date. Covered bonds are not included. Source: Nykredit company reports.
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2019 summary and profit guidance for 2020

A very satisfactory 

2019 well ahead of 

expectations

■ Profit before tax of DKK 8.8bn is satisfactory and exceeds our expectations

■ Continuous inflow of customers and volume growth in both mortgage lending, banking and wealth management

■ Net interest income growing due to higher volumes as change in product mix and competition put downward pressure on 

margins

■ Costs increasing 9% due to high business activity, Shared Valuation, Sparinvest and compliance

Cost:Income ratio below 40%

■ Overall credit quality remains strong and increase in impairment charges is mainly driven by technical factors and regulation

■ We have strengthened our partnership with the local and regional banks during the year

2020 guidance

■ Guidance for full-year business profit in the range of DKK 6.25-6.75bn

■ High remortgaging activity unlikely to be repeated and investment portfolio income is also expected to be lower than in 2019 

■ The most significant risk relates to:

■ Investment portfolio income and derivatives as a result of, among other things, interest rate movements 

■ Impairments
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Source: Nykredit company reports
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Business areas, profit before tax, DKKm

1805/02/2020
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■ Increase in income driven primarily by higher fee income from remortgaging 

activity

■ NII up 3%

■ Wealth management income up 24%

Sparinvest included in September

■ Net fee income 14% lower than Q3, but still at a high level

■ Higher prices of bank shares, higher rates and tighter spreads resulted in a gain 

of DKK 509m in trading, investment portfolio and other income

■ Costs increased by 17% due to Sparinvest and a high level of remortgaging

■ Impairment charges increased 42% Q/Q driven by technical factors and 

reservations

■ Business profit of DKK 1,957m Q4 compared with DKK 1,800m for Q3

■ Legacy derivatives recorded a positive value adjustment of DKK 785m as long 

swap rates increased

■ One-off gain from acquisition of LR Realkredit of DKK 564m

■ Profit before tax of DKK 3,006m, up 108% on Q3

Strong NFI, but trading and investment income weaker
Business results Q3 vs Q4/2019

Change in profit before tax from Q3 to Q4/2019, DKKm

Source: Nykredit company reports
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Q4 in isolation: A busy quarter with tailwind from financial markets

DKKm Q3/2019 Q4/2019 Index

Income

- Net interest Income

- Net fee income

- Wealth management income

- Net interest from capitalisation

- Net interest income from customer benefit programmes

- Trading, investment portfolio and other income

3,340

2,337

853

397

-90

-19

-137

3,823

2,415

731

494

-90

-236

509

114

103

86

124

100

1242

-

Costs 1,309 1,536 117

Business profit before impairment charges 2,032 2,287 113

Impairment charges 232 329 142

Business profit 1,800 1,957 109

Legacy derivatives -328 485 -

Badwill - 564 -

Profit before tax 1,472 3,006 204

Tax 233 426 183

Profit 1,239 2,581 208

122

646

813

228
347

78

Q3/2019 NII NFI Trading and 

investments

Legacy 

derivatives

Costs Other Q4/2019

1,472

3,006
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Investor Relations contacts

Morten Bækmand Nielsen

Head of Investor Relations

Tel: +45 44 55 15 21

Mobile: +45 23 39 41 68

Email: mobn@nykredit.dk

Hanne Søgaard Foss

Investor Relations Officer

Tel: +45 44 55 12 36

Email: hsan@nykredit.dk

Investor relations website www.nykredit.com/ir

Mobile: +45 26 36 89 18
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Disclaimer

Disclaimer

The information in this material (hereinafter the "Information") has been compiled by Nykredit Realkredit A/S (hereinafter "Nykredit") for informational purposes only. The 

Information is primarily based on information accessible to the public. 

The Information is believed to be reliable. However, Nykredit does not guarantee the timeliness, sequence, accuracy, correctness, adequacy, or completeness of the 

Information or opinions contained therein, nor does Nykredit make any representations or warranties of any kind, whether express or implied. Further, labelling certain 

securities as "Green Bonds" does not, directly or indirectly imply any representation or warranty of any kind that these securities will satisfy the expectation or perception of 

any third party, as to what a "Green Bond"-label entails, neither at issuance or in future. 

The Information does not constitute an offer to sell or the solicitation of an offer to buy any securities mentioned in the Information. 

Nykredit makes no representation or warranties and gives no advice concerning the appropriate legal treatment, regulatory treatment, accounting treatment or possible tax 

consequences in connection with an investment in securities mentioned in the Information. Before proceeding with any such investment investors should determine, 

without reliance upon Nykredit, the economic risk and merits, as well as the legal, tax, regulatory and accounting characteristics and consequences, of such an investment 

and that investors are able to assume these risks. Investors should conduct their own analysis, using such assumptions as they deem appropriate in making an investment 

decision. Nykredit does not accept any liability for any loss, howsoever arising, directly or indirectly from the issue of the Information or its contents including transactions 

made based on information therein. 

The Information contains certain tables and other statistical analyses (the "Statistical Information") which have been prepared in reliance upon information accessible to the 

public. Numerous assumptions were used in preparing the Statistical Information, which may not be reflected herein. As such, no assurance can be given as to the 

Statistical Information’s accuracy, appropriateness or completeness in any particular context, nor as to whether the Statistical Information and or the assumptions upon 

which they are based reflect present market conditions or future market performance. The Statistical Information should not be construed as either projections or 

predictions or as legal, tax, financial or accounting advice. Calculations and presentations are based on ordinary econometric and financial tools and methods as well as 

publicly available sources. 

Assessments and recommendations, if any, made in the Information may involve substantial risks. Such risks, including a sensitivity analysis based on relevant 

assumptions, have been described in the Information. 

Nykredit and/or other companies of the Nykredit Group are financial institutions and banks that trade in securities. Any company in the Nykredit Group may buy, sell or hold 

positions in the securities mentioned in the Information, just as these companies may be involved in activities involving companies mentioned herein. 

The Information is being directed at you solely in your capacity as a relevant person for your information and may not be reproduced or redistributed or passed on to any 

other person or published in whole or in part, for any purpose, without the prior written consent of Nykredit. Relevant persons are persons who have professional 

experience in matters relating to investments in securities mentioned in the Information and to whom the Information may be lawfully communicated. 

The Information may not be acted on or relied on by persons who are not relevant persons.
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